
Information Session for Faculty with Part-
Time & CLTA Appointments

Policy and Procedures on Employment Conditions of Part-time Faculty

June 5, 2026

Welcome Colleagues!
We will begin at 1:32 p.m. 1



Acknowledgement of 
Traditional Land

We wish to acknowledge this 
land on which the University of 
Toronto operates. For 
thousands of years, it has been 
the traditional land of the 
Wendat Nation, the Seneca, 
and the Mississaugas of the 
Credit. Today, this meeting 
place is still the home to many 
Indigenous people from across 
Turtle Island and we are 
grateful to have the 
opportunity to work on this 
land.

Section of a mural by Chief Lady Bird, Odinamaad and Dave Monday Oguorie on The 
Edwin Hotel on Queen Street East, Toronto. Photo by Barb Nahwegahbow
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Welcome & Introductions

As we are introducing our team, please share in the chat which 
department or program you are from and whether you are a part-time 
faculty or CLTA faculty member!

● Terezia Zorić, UTFA President
● Kim MacKinnon, Co-Chair,  Part-Time & Contractually Limited Term 

Appointments (PT-CLTA) Ad-hoc Committee
● Susan J. Wagner, Chair of Teaching Stream Committee and Co-Chair, 

PT-CLTA Ad-hoc Committee
● Nellie De Lorenzi, UTFA Executive Director
● Emily McBain-Ashfield, Director, Legal and Advice Services
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1. Welcome and Introductions

2. Snapshot of UTFA faculty on contracts

3. Overview of appointment policy for faculty on contracts

4. Bargaining Update

5. Time for questions (pre-submitted and live from the audience) 
in addition to those throughout

Agenda
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Format Today

● We looked at questions you submitted ahead of time, and have 
designed the slides to address them

● But please also use the chat to post any additional questions of 
clarification and we will use a speakers list towards the end (using 
the hands up icon)

We do not record our sessions to encourage free and open discussion, 
but we will send a copy of the slides.

If you have any questions we do not address today, please contact 
advice@utfa.org. 
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Terminology*
Continuing Stream (Full-Time)

Tenure Stream: Interim Status | Tenured Status

Teaching Stream: Probationary Status | Continuing Status

Part-Time Appointments (20-75%)

Non-Tenure Stream: 1-3 year Contracts | Continuing Appointment Status (6th year) 

Teaching Stream: 1-3 year Contracts | Continuing Appointment Status (6th year) 

CLTA Appointments (Full-Time 76% and up, Limited Term)

Non-Tenure Stream: 1-3 year Contracts (up to 5 years total, with exceptions)

Teaching Stream: 1-3 year Contracts (up to 5 years total, with exceptions)
*subject to errors and policy anomalies
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Appointment Policies  

Part-Time: Policy and Procedures on Employment Conditions for Part-
Time Faculty, 2021

● A consultative process was undertaken in 2016-17 to explore 
working conditions of part-time faculty, which led to the eventual 
revision of the 1994 policy.

CLTA: Policy and Procedures on Academic Appointments, 2021

● Previous policy was released in 2015
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Professorial Ranks

Both Part-Time and CLTA:

● Assistant Professor, Teaching Stream

● Associate Professor, Teaching Stream 

● Professor, Teaching Stream

● Assistant Professor

● Associate Professor 

● Professor
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Initial Appointments

Part-Time:

→ Normally 1 year, but may also be up to 3 years.

CLTA:

→ Normally 1 year, but can be up to 3 years.
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Areas of Work

There are three areas of work:

● Teaching
● Research, Scholarship or Creative Professional Activity (CPA)
● Service

Proportions of workload distribution depend on whether you are 
appointed as Teaching Stream (e.g., 60:20:20) or Non-Tenure Stream 
(e.g., 40:40:20).
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Pedagogical / Professional Development (PPD)

Paragraph 30(x)(b) of the PPAA [emphasis added]: 

“e.g., discipline-based scholarship in relation to, or relevant to, the 
field in which the faculty member teaches; participation at, and 
contributions to, academic conferences where sessions on 
pedagogical research and technique are prominent; teaching-related 
activity by the faculty member outside of his or her classroom functions
and responsibilities; professional work that allows the faculty member 
to maintain a mastery of his or her subject area in accordance with 
appropriate divisional guidelines”. 
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Renewal of Appointments

Part-Time:

● Normally 1 to 3 years at the option of the unit
● Eligible for continuing appointment review during the 6th year

CLTA:

● Normally 1 or 2 years at the option of the unit
● Can be up to 3 years as long as the total number of years does not 

exceed 5 years (with exceptions)

Both:

● Do not expect an automatic renewal
● No notice is required for non-renewal 12



Continuing Appointment

Part-Time:

Six successive annual appointments (or a combination of one-year 
and/or two-year appointments totaling six years) are needed for the 
part-time faculty to be considered for a continuing appointment, which 
is distinct from continuing status and tenure.

● Eligibility happens during the sixth year
○ Review must be conducted, with a decision by December 31st 
○ Delay of review is possible for up to two years (let UTFA Advice 

know)

CLTA:

No pathway to continuing appointment, continuing status, or tenure
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Criteria for Review (1)

• The review shall be the same as that of interim review for Assistant 
Professor and probationary review for Assistant Professor, 
Teaching Stream (see provisions in the PPAA - Policy and Procedures 
on Academic Appointments - for further detail).

• The part-time faculty member is expected to have made 
achievements in teaching and research, scholarly, creative and 
professional activities during the course of their employment. 
Significant service contributions may also be considered. 
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Criteria for Review (2)

The review committee should consider two questions:

(i) Has the part-time faculty member’s performance been 
sufficiently satisfactory for a continuing appointment to be 
recommended?

(ii) If a continuing appointment is recommended, what counselling 
should be given to the part-time faculty member to assist them 
to improve areas of weakness and maintain areas of strength?
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Documentation for the Review

● Ask for a copy of your divisional guidelines.
● Teaching dossier (teaching portfolio)**, is one component.

Likely also:
● Peer review (someone outside your department)
● Letters from members of your department
● Letters from students you’ve taught or supervised
● Teaching observation
● An account of your research, scholarship, or creative professional 

activity (CPA)

**Workshop on June 19th (1:30pm-3:30pm) will focus on continuing status review and 
promotion. Part-Time faculty follow the same process for promotion. AAPM
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Review Outcomes

Successful Review:
● Continuing percentage FTE remains what it was at the time of the review
● Faculty and Unit head can decide on a different percentage (with approval of the 

division head and Vice-President & Provost) within the 20%-75% FTE range
● Does not normally coincide with a change in rank from Assistant to Associate: that 

is a separate process

Unsuccessful Review → Please reach out to UTFA for advice on eligibility for 
severance pay - case-by-case:
● Contract ends, benefits end
● No further renewal is possible
● Right to appeal on the basis of discrimination, bad faith, or reprisal (tight timeline, 

so contact UTFA Advice asap)
○ No right to grieve the outcome of the appeal
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Research and Study Leave 

● A PT faculty member with a 50-75% appointment can be eligible for 
research and study leave (sabbatical)

○ Eligibility kicks in after a successful review for continuing 
appointment

○ Fluctuating FTE (take average of the six years) for leave pay 
(87.5%)

● Time spent in a CLTA appointment may count towards a 
research/study leave entitlement once continuing appointment 
status, continuing status, or tenured status is achieved.
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Fluctuating FTE MOS

Violation:

UTFA members with fluctuating FTEs over the eligible period of service for a 
research and study leave have been under-compensated in the year of their RSL

● Members were being compensated based on their FTE in the year prior 
to their RSL rather than based on their average FTE over the RSL service 
period;

● and members were subject to .75 FTE salary if they were part-timer 
members

MoA provides that faculty members on 50% or greater appointment shall be 
entitled to take a 12-month research and study leave at 87.5% salary after every six 
years of service at the university.
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Resolution:
● UTFA members with fluctuating FTEs will have their FTE averaged for 

the eligible period of service for a research and study leave
● Part-timer members will not be capped at 75% FTE salary
● Members’ average FTE will used to calculate their RSL compensation 
● Over 60 members were short changed their RSL payment and will 

receive retroactive payment and members will be protected on a go 
forward basis

● Protection for our most precarious members who have fluctuating 
FTEs, including for human rights related reasons
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Years 1 to 5 = 100% FTE, Year 
6 = 70% FTE

What Happened Actual 
Salary

Year 6 
FTE

100% Annual 
Salary

Using the current 70% 
FTE Salary

RSL at 87.5%

$84,500.0
0

0.7 $120,714.29 $84,500.00 $73,937.50

What will happen as result of 
resolution

Actual 
Salary

Year 6 
FTE

100% Annual 
Salary

Using the Average 
FTE over 6 years of 
.95%

RSL at 87.5%

$84,500.0
0

0.7 $120,714.29 $114,678.57 $100,343.75

Difference in RSL amount $26,406.25



Pension and Benefits

● All part-time and CLTA faculty are eligible for participation in the 
pension plan.

● Part-time (holding appointments of 25% or greater) and CLTA 
faculty members are eligible for other benefits on a prorated basis.
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Progress Through the Ranks (PTR)

Part-Time and CLTA:

● Eligible for PTR awards
○ Criteria is the same as for full-time continuing stream with an 

appropriately reduced expectation as to the quantity of work 
(based on % FTE)

● Increases are determined on the basis of the faculty member’s 
annualized salary and prorated on the basis of the percentage 
appointment for part-time
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Graduate Faculty Appointments & Principal 
Investigator Status

● Part-time and CLTA faculty are eligible for appointment to the 
School of Graduate Studies, based on recommendation from their 
unit head (with some limitations) - e.g., Associate not Full 
membership; “Restricted Status”

● Part-time and CLTA faculty may hold Principal Investigator (PI) 
status and are eligible to apply for grants or awards (with some 
restrictions)
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Job Security (Part-Time)

Pre-Continuing Appointments (Contract):

● Appointment ends automatically at the end of the contract term, 
unless previously renewed in writing

Continuing Appointments:

● Two months working notice of termination is required, plus 
severance (one month per year of continuous service to a max of 22 
months)

● There is no requirement for the Administration to show ‘just cause’ 
for termination

● Can appeal the outcome only for limited reasons, but there is no 
right to grieve 25



Termination for Cause

● Any faculty member can be terminated at any time with cause (e.g., 
incompetence, persistent neglect of duty, willful or gross 
misconduct) without notice.

○ Can be appealed, and follows a Grievance Procedure thereafter 
if not resolved

○ Appeals must be made in writing within fifteen (15) working 
days of the termination
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Update on Bargaining 
Terezia Zorić, UTFA President & Co-lead Negotiator

27



Negotiations and Proposals

November 28, 2025: UTFA provided Notice to Bargain and 
our information disclosure request to the Administration.

UTFA’s Bargaining Approach with the Admin:

● We insisted that the Admin adhere to expedited process 
outlined in Article 6 of the MoA

● Aim was either a bilateral agreement or a final and 
binding decision on all bargaining items no later than June 
30, 2026

https://www.utfa.org/sites/default/files/webfiles/doc/agreement_between_the_governing_council_of_the_university_of_toronto_and_the_university_of_toronto_faculty_association_april_3_2025_-_utfa_signed.pdf


Sources of UTFA’s Proposals

Our proposals draw from multiple sources including (not in rank 
order):

1. December 2025 - January 2026 all-member bargaining survey
2. Arbitrator’s Awards and the Administration’s implementation

3. Proposals from past rounds that remain member priorities

4. Individual members seeking advice/making suggestions 
5. Input from the UTFA’s Committees (e.g., SBPW and Part-time)

6. Claims made within the Administration’s Arbitration Briefs and bargaining 
positions 

7. Major deficiencies in the MoA and in bargaining and dispute resolution 
frameworks



Negotiation Priorities from Our Membership Survey

1)    Salaries
○ Keeping up with current inflation and catching up on past erosion
○ Countering high cost of living in the GTA
○ Obtaining ATB adjustment for new hires in their first year of employment
○ Raising salaries (e.g., salary floors) of the lowest paid members

2)    Benefits
- Improving various health benefits (coverage, scope, “reasonable and customary”)
- Maintaining equal access to benefits for retirees
- Improve child care benefit scope and coverage
- Improving housing (including housing loan) benefits

3)    Workload
- Counter growing administrative creep + increased class sizes → new budget model
- Address academic integrity challenges, with A.I and more generally
- Recognize explosion of student accommodation work
- Account for increases in downloaded administrative and bureaucratic work



UTFA’s Proposals for Part-timers

UTFA’s proposals were selective due to goal of expedited 
bargaining round

● Grievance rights for part-time members
● Increase Research & Study Leave pay rate for part-time 

members

→ Ensure part-time members have R&SL compensation rights 
equivalent to full-time members under Article 4 of the MoA 
→ Increase compensation for Part-timers’ first research and 
study leave to the same rate as tenure stream and teaching 
stream members, i.e. at 90% salary (from 87.5% salary)  
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Admin’s Response to UTFA’s Proposals for Part-timers

Grievance rights for part-time members → NO
● Parties agreed last round that part-timers may appeal to the Provost a 

denial of a continuing appointment under one of the following 
circumstances: a significant irregularity in the procedure followed by the 
review committee; an unreasonable inconsistency in the application of 
the current standards of the division or department; or improper bias or 
motive on the part of a member of the review committee.

● No demonstrated need

Increase Research & Study Leave pay rate for part-time members 
→ tentative agreement first RSL will be paid at 90% (from 87.5%), 
effective July 1, 2026



Arbitration Update

33

● UTFA’s objectives:
○ Secure a negotiated agreement or binding arbitration decision 

by June 30, 2026 → note if there is agreement or decision by 
June 15, adjustments will be included in the July 2026 payroll

○ Ensure timely processing of Across-the-Board (ATB) and 
Progress Through the Ranks (PTR) salary increases

● UTFA’s Key Concern:
○ Administration proposed sub-inflationary ATB increases, 

resulting in real wage reductions
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Key Dates:

○ May 11 → UTFA and Admin issue their Mediation Briefs
○ May 12 → Bargaining Update provided to members
○ May 13 (5:30 - 10:30 p.m.) → Mediation 
○ May 19 → UTFA and Admin issue their Arbitration Briefs
○ May 21 → Arbitration newsflash sent to the membership
○ May 22 →UTFA and Admin issue their Reply Briefs
○ Saturday, May 23 → Arbitration Date
○ Monday, May 25 → Arbitration Update sent to the membership
○ May 27 → UTFA submitted additional written submissions re: data 

concerns (Sur reply)
○ May 29 → The Administration provided their response
○ June 3 → Final Arbitration Update: UTFA Continues To Fight For You

https://www.utfa.org/content/bargaining-update-mediation-tomorrow-evening
https://www.utfa.org/content/arbitration-newsflash-utfa-fights-you-while-administration-demands-salary-cuts-and-benefits
https://www.utfa.org/content/arbitration-hearing-update-administration-pursues-its-offensive-real-wage-cut-and-reduced
https://www.utfa.org/content/final-arbitration-update-utfa-continues-fight-you


35

UTFA’s Position: Fair Compensation & Strong Benefits

UTFA argued that salaries and benefits must:

● Keep pace with and exceed inflation
● Be top of market
● Reflect members’ growing and evolving needs

Key asks included:

● 4.9% across-the-board salary increase
● Improvements to:

○ PTR
○ Health benefits
○ Child Care Benefit

UTFA’s proposal emphasized support for lower-paid and precarious members 
including:
● Distribution of the ATB increase so as to provide a slightly larger percentage increase 

for those who are paid less than the average salary.



36

The Administration’s Position & Areas of Dispute

The Administration proposed that UTFA members should take a 
significant pay cut:

● 1.5% salary increase
● No meaningful catch-up for COVID-era inflation
● Reduced competitiveness with peer universities

As a result, UTFA members would no longer be compensated at the 
top of the market!
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The Administration’s Position & Areas of Dispute

● The Admin argued that bargaining priorities should mainly reflect the interests 
of tenured Full Professors, the largest single UTFA rank cohort, and argued that 
members would not strike to support lower-paid and precarious colleagues.

● Claimed UTFA’s proposed benefit improvements lacked demonstrated need and 
that our proposals were nothing more than ‘UTFA wants what it wants’!

UTFA countered that proposals address real issues, including:

● The current mental health crisis
● Inadequate hearing aid coverage
● Stagnant childcare benefits (unchanged for 20 years)

The Administration continued pushing for benefit reductions → UTFA does not 
agree to concessions and will never do so!
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The Administration’s Position & Areas of Dispute

The Administration also:

● Changed its salary comparison approach from previous rounds when data 
showed higher salaries at:
○ University of British Columbia
○ Queen’s University

● Relied on selective, “Cherry-picked” data, presented late in the process, 
which excluded teaching stream faculty, part-time faculty, CLTAs, and 
librarian members.

● However, the selective data provided showed that U of T salaries lag behind
UBC and Queen’s in several professorial ranks.
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What next?

● UTFA submitted additional written submissions (Sur reply) on May 27

● The Administration submitted a reply by May 29

● Arbitrator Jasbir Parmar is expected to release a decision by the end 

of June

● If the award is received by June 15, increases will be implemented on 

the July 2026 pay



Question Period
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Q & A

• UTFA mentioned some kind of increase in pay won in December, to 
take effect in Feb or March. Was that for part time/ CLTA faculty as 
well? I don’t think I received anything. Also, do CLTA faculty ever get 
promoted to continuing status?

• How does a CLTA appointment affect severance and retirement?

• Can people go up for review for a continuing appointment early 
(before the 6th year)? Do we have to wait till the 6th year?

• Is the status of a continuing part-time faculty permanent?
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Q & A
• Will we be advocating for better job security for part time faculty? It 

is difficult to get overload courses for additional income.

• I would like more information on how to become full time.

• Can you provide information on who determines the criteria for 
promotion for part-time continuing appointment, research stream?

• What is the best way to advocate for myself while coming in as a 
part-time professor contract for 1 year. Should I look to increase the 
term or how could I ensure certainty in my future at the university 
(besides doing my best in the role I was hired for).

• Questions from the floor
42



Survey of Part-Time and CLTA faculty

• Coming soon

• Purpose:
– to gain a better understanding of the current working 

conditions of our PT & CLTA faculty
– assess needs and interests, to inform PT-CLTA Committee 

planning
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PT-CLTA Committee

• If you’d like to join the 2026-27 PT-CLTA Committee, please email 
mackinnon@utfa.org or faculty@utfa.org. 

• Meetings are held monthly from October to June.
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Contact Us

Email: advice@utfa.org
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Thank you!
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